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Introduction /4%

Welcome &3l

Hello, and welcome to this comprehensive manual for volunteers at GAIA Community
Care and Wellness Society (“GAIA” in below). We deeply appreciate your commitment to
our mission of enhancing the well-being of Chinese-speaking seniors in Vancouver.

RAy - BCHURIEE T AEEETG ) I - FAMTIRE B SR R M LSRR e e i
HERERAANENLIET T Ry -

Our Mission i H

GAIA is devoted to serving the needs of Chinese-speaking seniors in Vancouver. Our
mission is to provide holistic support, foster inclusivity, and enhance the quality of life for
seniors in our community.

CEETL ) BOIIRESR AP EAVERE R B HIRR K » AE(N)IRME R - (2)eiEEs
M REpeE N A SR ATEE R

!

)

Our Core Elements {9695 B2

At GAIA, our core elements include compassion, respect, cultural sensitivity, and
community engagement. These values guide our interactions with seniors and
volunteers, shaping the foundation of our work.

TS PRGOS > B FEEL ~ BE - SUEBUEMERIHE S - R
EEEEERMEEBENR L O8) » RS TR -

Why Training Matters 5231|188 214

Training is the cornerstone of our success. It equips you with the skills and knowledge
needed to make a meaningful impact on the lives of our senior friends.

B PREEI IR © TR AR L EAVRGRERIAIE, » I EMEVRE A £
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Understanding Our Chinese-Speaking Seniors

TRERMEERARERE

Diversity Among Chinese-Speaking Seniors ZE:EEE BRI Z AR

Did you know that there are almost 1/5 of our city's seniors speaking Chinese as their first
language? This vibrant community adds a rich cultural tapestry to our city. Our seniors
come from different parts of the world where Chinese is spoken. They bring with them a
rich tapestry of customs, traditions, and experiences. Understanding and celebrating this
diversity is essential.

RS HE R EEEA T Ly 2 — I REDEESEE Rl - WA S Femnd ST AL A R P
WIRE S ERUEER - TR E MRS ER B F EEE SR T > EP S EZE
HYERG ~ B AERE - I E R EEA B EM:  (EERMIEERE -

Register as a Volunteer ik & T

Criteria &4

We welcome all people aged over 16, who is dedicated and compassionated to serve the
Chinese-speaking Seniors in our community of Vancouver.

MBI 16 # > WS 202 BB EtEEEREREN AL -

Procedure - E%

1) Browse our website and open the page of “PROGRAMS” - “VOLUNTEER
TRAINING AND DEVELOPMENT”.

BIE CERETL ) SRR W [EE > B TR R AR EE -

2) Click the |Registration Form| for filling up the required personal information for our
follow-up.
gt g LI ES RO » LM S STHAs IR -

3) In the meantime, volunteer should read detail on the attached VOLUNTEER
TRAINING MATERIALS (i.e. Volunteer Training Manual & Code of Practice for
Volunteers). And then click “YES” for the corresponding question in the registration
form, as a SELF-DECLARE procedure with your compliance.
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4) Our colleague will contact you according to your filled information, and further
establish communication channel for the promotion of programs or activities.

BN IR Sl Z%)\  GINIE B MEE 2

B @& 2 2R

RS ERHET TH

& > WL IR AR GBI EE:

5) While connection had been well established, you are officially one of the members for

GAIA's Volunteer Family.

PRDEEIT S E  RIERIIA RS T BT 2R IKE -
6) We will contact you further, while there are services that fit your times and wills.

BEAE LIRS ZFE - WV E TR AR - RFIEREELUE L HERY -

Flowchart jfi f2 =

Have an idea for being the
volunteer of GAIA

AHERR TEETL ) ZFT

=

1. Browse the website of GAIA for volunteer
registration (https://gccws.ca/volunteers/)

T T ERETL, ME D EERTERY

3. Read all the “Volunteer Training Materials”,
and fully understand the GAIA as well as the
responsibility-&-liability as a volunteer; then
click “YES” for the corresponding question in
the Registration Form for self-declaration

FEANE " R TREIER uﬁi?ﬁﬁ
Tﬁﬁ&%&ifﬁﬁﬁalz EAIFER  lAE
SECRAVHIERE RS : LM’EfIAEE%ﬁ

- B

)5—2 7?‘(&-!‘#

4. Our colleague will establish communication
channel for programs/activities promotion, or
even service-matching

TEEEETUL ) A GRS > WL HR
REIONCAC E e s

GE RNl

2. Fill in the REGISTRATION FORM
BEL R

5. Officially being one of the
members for GAIA’s Volunteer Family

EAER TEETL ) BIREZ

—B

6. According to the times and wills,
service-matching will be made for the
registered volunteer(s)

R A R - Ao &2 2 1
s
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Section 1: Effective Communication Skills

B8y - BRHVEERTT

OBJECTIVE H#E 1: Listening and Speaking J5 e S5 72
Listening Skills F&¥54%17:

Effective communication starts with active listening. When working with Chinese-
speaking seniors who may face language barriers, attentive listening is key. Be patient
and encourage them to express themselves.

AR S EE%@TWEWE’%&D e B AT RE kRS = R FEaE RoE — ARy - (FAlAVERHE
ERAEE - FTOETE - SEMtfIZREZEEC -

Reflective Listening [z f& = H5H:

Reflecting their feelings and thoughts back to them helps build trust and rapport. It shows
that you genuinely understand and care.

FEALIEE BREMER R - HRIHYETE RIS R (% (MR R IR AR B Ol
e

Asking Open Questions g H Gz e i E:

Instead of yes-or-no questions, use open-ended questions that encourage them to share
more about their experiences, needs, and preferences.

Tmtljﬁ—'ﬁﬁé(@F':ﬁE'EES’ZEJJ{MF?I%%E%J%EAHMWEI’JZ“ FBORNMRATF > MIERAERIS T E
& B

OBJECTIVE H#& 2: Working Together as a Team E|[% & /E

Understanding Teamwork T fZE X & 1E:

Our volunteer team is like a family. Each member brings unique strengths and abilities.
Some may excel in cooking, while others have green thumbs for gardening. We all work
together to create a harmonious environment for our seniors.
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HFIryzE TERF O —E AR E - BEREE B EERRENES] - AL AREER
REL o THEA AR ATRETE R EER ¢ JEEAVES ST - Al DAR AR R RIS AR AR -

Resolving Conflicts 4% fi#{#2E:

In any family, conflicts may arise. When they do, we resolve them as a team, just as we
would with friends. Conflict resolution is an essential skill that helps maintain a positive
atmosphere.

FEAEMIREET > T RES A28 o EEZEs AT TG IER—(EEBRETI A - s
ARE AR —Fk - I - ErZeaRfif(h—THEHAVRGEE » AEIERTERREYE -

Supporting Each Other tH 5 37 #%:

In our volunteer family, we lend a helping hand when needed. If someone faces
challenges or needs assistance, we step up to provide support. When someone achieves
something remarkable, we celebrate their success together.

FERTIFEET KN TEREHHET - RF NmHPEEEERE) - HM1g L8
PEft % o EA ANHUSZE L EER - I —BEE ) -

OBJECTIVE H## 3: Leadership and Problem-Solving $8ZE A7 &
Taking Initiative £:H{ 38

Leadership means taking the first step, like the early bird that catches the worm. If you
notice something that needs to be done, be proactive and take action.

A ERERAGE 2 B T RS R ARIZ ) i - RN ERRIAEERE
i > wLiER% EEEREUTE)

Effective Decision-Making AR5

Making informed decisions is crucial. It involves setting clear goals, considering different
options, and discussing decisions with fellow volunteers and seniors. We make decisions
collectively to ensure they align with our mission.

B AR R E R - B R FEOE N H AR « FEAERVESE - ol TR
sl AR o FMIHREMHAS - DAECRTT S BPIy (Ear -
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Dealing with Challenges & ¥fHkHL:

Challenges are a part of life. When they arise, we tackle them head-on, just like
navigating through rough waters. We learn from each challenge, grow stronger, and
adapt to overcome future obstacles.

PRE S ATER I ARER 7Y » B R - BRI AR ) RYBUARRREANEY - s —
{EHRE R ECEGEN - EHE5R A B E L AR 2 fEBE -
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Section 2: Practical Skills

SBERy - EHASGE

OBJECTIVE H#E 1: Managing Tasks and Time {75 F1H i & 2
Prioritizing (&4 &

Identify tasks that are crucial for the well-being of our seniors. Allocate your time wisely,
ensuring that essential tasks are completed promptly.

s B R A B NI B BRI E - IR BCHRe ] > BeEOR SRS SE BCAHRE (£75

Time Management 3] &

Efficiently balance your time to prevent feeling overwhelmed. Create schedules that allow
you to allocate time for volunteering while maintaining a healthy work-life balance.

e Rt P SRR o DA (R S AR HHE » TERFEIZR - (ERESEORFF (Y T IF
B PR [RIRE - Sy Ao Al TR T AF

Setting Clear Goals %7 HHTfERY H -

Define specific, measurable goals for your volunteer activities. Regularly track your
progress and celebrate milestones and achievements along the way.

RS TSR E RS ~ A ER HR « EIHIRAECHER » I AEE R B O EAZARA
IR °

OBJECTIVE H#E 2: Being Organized 204555
Planning and Executing Events 1 &1 5z g 775 E):

Successful events require thorough planning. Research seniors' interests, needs, and
preferences to create detailed plans that ensure the event's success.

FRIIH R L2 AR E] - BTt RE 2B - TR - FIE SRR TR TS > DU
PRIGENRITHETT -
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Resource Management &5 & H:

Use available resources efficiently to maximize your impact. Seek opportunities for
collaboration and resource sharing within the community to enhance the availability of
resources.

SR HIRA R - DO BT © IttEAEREFIERIEZAE - D
&R Z AT -

Documentation and Reporting SZf&E R0 2

Maintain accurate records of your interactions and activities. Transparent reporting
contributes to organizational improvement and ensures accountability.

G EELEEIHIEFAE R - HEERIHR S A BRSO - IHECRRE = H -

OBJECTIVE H## 3: Basic First Aid and Emergency Response EL ARy K, & 2 s
First Aid Techniques S35 AE:

Learn essential first aid skills, including recognizing common health issues seniors may
face and administering basic first aid when necessary.

EEFARTORERE - B R Al e SR AR R R M R PR R AR ok

Emergency Protocols JEZIZ

Understand and follow the organization's emergency procedures. Stay calm and
composed during crises, providing reassurance and support to seniors and fellow
volunteers.

BT T ST AR TE A2 (B IR 2 A ISEE - RR BT LIRS s -

Staying Calm {5,555

Practice composure during stressful situations, as your ability to remain calm can provide
stability and reassurance to those around you.

TR M ORFFEE > N R OREF A RFHVREST o] LUKy FE By AR (AR e M2
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Section 3: Culturally Sensitive Outreach Skills

BB - BREXEBERERIINERTT

OBJECTIVE H## 1: Understanding Cultural Diversity T fi# (B 26481k
Cultural Awareness ~{-=3%:

Demonstrate respect for the diverse cultural backgrounds of seniors you interact with.
Challenge personal biases and stereotypes, fostering an inclusive environment.

TR T EESEESUEES ENEE © S5l FME AR BAZIREIS > Zi—
R R EREE -

Effective Cross-Cultural Communication A3iyEE (ki E

Adapt your communication style to be culturally sensitive. Actively listen to seniors from
different cultural backgrounds, seeking to understand their unique perspectives and
needs.

SRR A DARA S BB - BEMRERESR B A FSULE RAVRE - 5573
Wﬁﬁ'"?i%é’ﬁ%!rﬁﬂﬁ Ko

Avoiding Cultural Insensitivity #¥# 6 S f b &5 E M [FE:

Continuously educate yourself about cultural norms and practices to avoid actions that
may be culturally insensitive. Cultivate an environment of learning and respect.

FHE#EE B CARSUEREAE0E - Dl AT RE B U EBURIERT & © T3 E— s
FIEE YRR -

OBJECTIVE H#& 2: Tailoring Programs for Specific Communities 45 & - & & S 2 TH0E
FEtE

Researching Local Customs #/}5¢ & # &l {4

Learn about the customs and traditions of the specific cultural communities you are
serving. This knowledge allows you to tailor programs that resonate with their cultural
preferences.
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SFRY SR E] -

Adapting Outreach Ff#¥4y| e EE):

Customize outreach programs to meet the unique needs of each cultural community.
Involve community members in program planning to ensure cultural relevance and
inclusivity.

TRIBEHE S AL E Ay S FR R BB TARES Mg 1 - SE LR R 2 BT - DR BHIAR
BATEAIR AN

Avoiding Cultural Insensitivity 6% 7 B8R E A

Stay open to feedback from seniors and community leaders to continually improve
cultural sensitivity in your outreach efforts.

PRIFEHRAE NI L @ Y S SRS BABOR RS > DA B R N TE Ay S BB
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Section 4: Additional Considerations

SBIUER{y - HAMAUEREHR

Confidentiality and Privacy {R&M:FIFARS

Always respect the confidentiality and privacy of the seniors you work with. Do not share
personal information without explicit consent and keep any record in all means including
pictures, videos, or etc.

UHEEHEEELIRBREREENLE  REFERE - 557270 ZEAEBMREE
Pz acsk > BRE - A - BREEEA; -

Language Barriers &= e

Understand that language barriers may exist. Use clear and simple language when
communicating and consider utilizing interpretation services when necessary.

T RETTRETFAEA R REE » EETEA R R O T EL 3 - 0 SR AR A
BB -

Safety First Z£5%E—

Prioritize safety in all interactions. If you encounter any situation that appears unsafe or
uncomfortable, seek guidance from your volunteer coordinator or supervisor.

FEFTE BT EELE R L e - WRBEHETEEUA Z2BA STEIER - EFRE LR
i = SR R TR -

Cultural Sensitivity in Practice X /LSRR E R

Practice cultural sensitivity not only in words but also in actions. Be mindful of cultural
customs and practices during your interactions.

MEEFEr L > BEATH PR SUERENE: - WD B PRZIERE IS EryS
[5] o

Feedback and Improvement 7 881X

Encourage feedback from seniors and fellow volunteers. Constructive feedback can lead
to continuous improvement in your volunteer efforts.
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s B R EIFE LR AL 8 - RIS MR B8 mT DM (E 38 L TIFAY RO -

Cultural Celebrations S {L5E 51

Embrace opportunities to celebrate cultural holidays and traditions with the seniors.
These moments can create meaningful connections and foster a sense of belonging.

TR R F B EE A A ERRIE - AR UE I A B RS > WSS
J& o

Building Trust Z17{S{F

Trust is essential in your interactions. Consistency, reliability, and respect are key
components of building and maintaining trust.

FEH B REILEIE N ZAY - AR~ A SRS E S IR STV RS -

Self-Care EFIEES

Remember to take care of yourself. Caring for others can be emotionally taxing, so
prioritize self-care to ensure you are at your best when helping seniors.

SEEREEHC - AR A TR g R - NIIRFRE S E A R
DItEPRAE B IR A I & B EATIRAR

Record Keeping {R{F4C8%

Maintain accurate records of your volunteer activities and interactions. These records are
valuable for reporting, evaluation, and future planning.

PREFE EBIM A EhHYAEREAC 3% - MR S ~ SHERRES A 2% Z(EE -

Staying Informed (&5 3 B 5 %

Stay informed about community resources, services, and developments that may benefit
the seniors you serve.

TRETTEE AN RSN R E 2 EEIR ~ MRS R B Rey g -
Adaptability 7 E M
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Be prepared for unexpected situations. Flexibility and adaptability are valuable traits for a
volunteer.

REIMBEDUE B > MBS EENA R TR EEE -

Long-Term Commitment EHi&:E

Consider making a long-term commitment to volunteering. Consistency in your presence
can have a lasting positive impact on seniors.

SR RIH2HET - NAEHREFEE T UHREBEEERF AR E -
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Section 5: Examples of Inappropriate Behavior

FBHEMT : FEENTRAY

Disrespectful Language “~NEL &Y FHEE:

Using derogatory language, racial slurs, or offensive jokes is strictly prohibited. Treat all
seniors with dignity and respect.

{E AR AR S i ~ TR ME I EE B B UM S AR i 2R Y - SR EATA RENE
BT DABLER -

Ignoring Boundaries 7217 574%:

Respecting personal boundaries is crucial. Do not invade seniors' personal space or ask
intrusive questions.

HEENFGITERER - NIEAZEILRENIE A ZHEGEE B R ARSRAYEE -

Unwanted Advances R EIEITT B

Any form of unwanted advances or harassment, whether verbal or physical, is
unacceptable. Always seek consent and maintain appropriate professional conduct.

(AP ZECIAYT Ry e - NafE TR R RS » —EEE R oI 82 - I
T oK FE AL ORI & BV HRST

Discrimination [5:

Discriminating against seniors based on factors such as age, gender, race, or religion is
against our values. Treat everyone fairly and equally.

ELREEEG ~ MEA ~ REREORBERR - BT AR e IR EE - A=A
R A -

Neglecting Responsibilities Z 17 &5 {T:

Failing to fulfill your volunteer responsibilities, such as not showing up for scheduled
activities, can negatively impact seniors' trust and well-being.

REEBITER LT - Bt ST/ BES) - Al RE & W RANEEMELE &S
I
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Sharing Personal Information 43 =1 A{Z &L

Sharing your personal contact information or disclosing personal details about seniors
without their consent is a breach of privacy.

HEREREGFRENFEL T - 2L EARREE  BE@EBEMMEANEE - eI
RHITT R

Inappropriate Touching “f~ = fi#hil:

Any form of physical contact should be respectful and within the boundaries of consent.
Inappropriate touching is never acceptable.

T A S e e e LA B - WFRAERILFEERIEEZ A - A 1aE Al
PR REEZHY -

Ignoring Feedback 2177 fi&:

Disregarding feedback or complaints from seniors or fellow volunteers is detrimental to
our mission. Take concerns seriously and address them promptly.

B R NG LIRS > S MR ERMIREAIEay - NIELRREE E Rl A
T LA -

Disruptive Behavior #&&L1 7T :

Disruptive behavior that interferes with the peace and harmony of our programs and
activities will not be tolerated.

BMIA G EE LT SRR SR TR R

Non-Compliance with Policies ‘57 E S

Failure to adhere to the organization's policies and guidelines, including those related to
safety and conduct, can lead to consequences.

RAEEETIBHIBRAEE Y - BIESE 2 NERTARIEUR - nIRe g B2 UBRER R -
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Section 6: Volunteer Engagement and Retention Strategies

SENERGY ¢ BT 2HAIRERISREE

Building a Strong Volunteer Community 21758 A Y35 T 1 EE

Orientation 2 #EZH[:

Welcome new volunteers with open arms. Provide them with the necessary
guidance and mentorship to integrate seamlessly into our volunteer family.
BB T - R B BERTR B SR - (A MIRESNEHml AT FIHY %
TRHKRE

Regular Check-Ins & HAFR #E:

Maintain open communication channels with volunteers. Regular check-ins ensure
they feel supported, heard, and valued. It's an opportunity to gather feedback and
make improvements.

B TORFraVR AR e - IR IR LRV ~ $REERIZE R - BN e[
WS S BRI M T AU f e -

Recognition and Appreciation Events 2¥ o] f1:& &S &)

Celebrate our volunteers' dedication and accomplishments. Recognition events are
a way of expressing our gratitude for their selfless contributions.

o ] F LAYZERCRIEHL - TR a8 o] USRI M RO R B R 7= -

Personal and Professional Development {[E A F1Hik=E 25 =

Training Opportunities £%5l| {4
Offer continuous training opportunities to help volunteers enhance their skills. These
sessions empower them to excel in their roles and contribute more effectively.

feftRrEn e - BB TIRA HARE - HRefEfthMeE A EEE Chym e - I
HRU ERRATEE -

Skill Diversification 7821

Encourage volunteers to explore different roles within the organization. This
diversification helps them grow personally and professionally while offering valuable
contributions to our mission.

s BN LA N ERR A EI A e - i SR LAVETTA B MM ARIRESE 5 E iy
Al BN REFR et ft 7 EBr & -

Flexible and Meaningful Roles Z&; & A E &M AT:

Assign roles based on volunteers' strengths and interests. Incorporate their
feedback to continually refine and improve their experiences.

RIER THYSERMEERE SHCA L - JERHEES - DI SE SRISUER R A S -
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Promoting Social Connections g #1355

Networking Events 4g2%,&&):

Organize events that encourage social interaction among volunteers. These
gatherings foster camaraderie and build lasting friendships within our volunteer
community.

dHaRAIEEiE T MaH e a8 - [EmErEEfE Z RIAN » WA TR ENEILE
Fr AR A -
Cross-Team Collaboration EEE|[x&1E:

Promote collaboration among different volunteer teams. Encourage volunteers to
learn from each other, share experiences, and contribute to a sense of unity and
purpose.

(AR FR LEXR BN ETE - SR 82E > =88 - W Rk 5a 4k F R E S
=0

Effective Communication 530 #H:

Keep volunteers informed about organization updates and opportunities for
involvement. Provide channels for them to express ideas and concerns, ensuring
their voices are heard.

[FIE% THeftsmav Bl = S - LhMfRRER SHRE - AR HERVE S S
W -

2

Recognition and Long-Term Engagement =% 7] fll-&Hf £x £

Service Milestones fE 5 B2

Acknowledge volunteers' significant contributions and service milestones. Offer
continued learning opportunities and support to help them reach new heights.

BIFRE R THVERERIIARS B0 - FRE R 2B M E ST - B
ANEfESA -

Continuous Learning 74823

Provide advanced training to volunteers looking to expand their skill sets or take on

leadership roles. Foster a culture of continuous improvement and learning within the
organization.

Rt SRR RE BB (T HE AR &R TR EMER - e E R ESUER
BB -
Feedback Loop [z &fEER:

Maintain an open feedback loop where volunteers can provide suggestions, voice
concerns, and share ideas for improvement. Their insights are invaluable for our
growth.

PREFBAITHIR BRTETR - (efEsR Tl DR ERR - RERV) > WorSN0ERES - AT
Iy 28 > B PRRER N R E R -
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Conclusion &%

In this training manual, we've covered essential skills and knowledge needed to support
Chinese-speaking seniors in Vancouver effectively. Remember that our collective
commitment to GAIA's mission is what drives us forward.

AR T - Tl 7 BB R e R KA PRV ARGRENI AR a5 AGE
sC 0 e T EEEE L AR tEEhE LTS -

Our commitment to improving the lives of Chinese-speaking seniors in Vancouver is
unwavering. It's rooted in the values of GAIA, including compassion, respect, cultural
sensitivity, and community engagement.

AR MR AR R WAE » AEBE SR REE  MAEAR TR HYE
@ B FEL > EE - BB L2 -

We extend our heartfelt gratitude to each volunteer for your dedication and selflessness.
Your efforts are making a significant difference in the lives of our seniors. We wish you all
the best in your future endeavors.

BATR L — A T LAVRRAIEERL - RIS IEE IR M i E & EREIE
i o AL AR ISR AR 25 7 I IEA] |
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